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TEXT:  Isaiah 63:7-9 I will tell of the kindnesses of the LORD, the deeds 
for which he is to be praised, according to all the LORD has done for us—yes, the 
many good things he has done for the house of Israel, according to his compassion 
and many kindnesses.  He said, "Surely they are my people, sons who will not be 
false to me"; and so he became their Savior.  In all their distress he too was 
distressed, and the angel of his presence saved them.  In his love and mercy he 
redeemed them; he lifted them up and carried them all the days of old.  NIV 

THEME:  THE MANAGER IS IN THE MANGER

Dear Christmas Christians:

Have you ever had something like this happen?  Ring, ring…”Hello, yes, I need to talk to 
someone about getting a repair on my TV.”  “One moment, please.”  Several minutes later.  
“Hello?”  “Yes, I need to talk to someone about getting a repair on my TV.”  “What’s the 
matter with it?”  “The picture just went out.”  “One moment, please, I’ll have to forward you 
to repairs.”  “I thought I was talking to repairs.”  “You are sir, but you need to go to picture 
repairs.”  Several minutes later.  “Hello?”  “Yes, I need to get my TV repaired.”  “What’s 
wrong with it?”  “The picture went out.”  “What kind of TV do you have?”  “Flat panel, LCD, 
1080p.”  “I’ll have to forward you to flat panel LCD TV repairs.”

So the story goes for the next 15 minutes.  There is nothing more frustrating than getting 
forwarded—especially when you’re trying to resolve an issue or problem with something 
you’ve recently purchased.  Most of the time it’s a lot easier if you just put your foot down 
and say, “May I talk to a manager, please?”  Otherwise, you just won’t get anywhere.

When it comes to our “repair problem” of sin and hell, this can’t be micro-managed or 
forwarded to 15 different departments. It has to go straight to the top.  But in order to get to 
the top, to the “Manager,” we have to start out at the bottom—in a manger.  This Manager 
we are talking about was not someone who just luckily fell into the position because his 
Daddy did all the work.  He was part of the Family, but he was also specially chosen and 
born to be at the top—to be the One to take care of our problem of sin.  He started at the 
lowest position our world knows—as a baby.  He was born in the lowliest place we could 
imagine—in a cattle stall.  In spite of these “weaknesses,” this Baby became our Savior.  
On this first Sunday after Christmas we will see that THE MANAGER IS IN THE MANGER.  
And THIS MANAGER HAS TO DO THE WORK OF SALVATION.

There are certain things—impossible things—magnificent things—that God does allow to 
be ”micro-managed” in a certain type of way.  He sent the angel Gabriel to tell the virgin 
Mary that she would be with child.  He sent angels to care for Jesus after he was tempted 
by the devil in the wilderness.  Yet there is one thing so enormous, so important, and so 
impossible that it simply cannot be put in the hands of either humans or angels.  What is it?  
It is the redemption of humanity.  This is very clearly repeated throughout God’s Word.  
Psalm 49 says:  “No man can redeem the life of another or give to God a ransom for 
him—the ransom for a life is costly, no payment is ever enough—…But then he goes 
on to say, “But God will redeem my life from the grave; he will surely take me to 
himself” (vv7-8a,15).  So Jesus said in Mark 10:45, “For even the Son of Man did not 
come to be served, but to serve, and to give his life as a ransom for many."
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Why would God do this?  Why would Jesus, true God from eternity, become a human 
being, be born in a cattle shed and laid in a manger, to give his life as a ransom for many?  
Our text tells us clearly:  because of “his compassion and many kindnesses.”  So, THE 
MANAGER IS MOTIVATED BY COMPASSION AND KINDESS.  The Hebrew word 
translated compassion in our text is related to the word for “womb” or “innards.”  The idea is 
that you feel compassion in your guts.  We don’t usually think of God as having innards.  
The point of the word picture is this:  God feels compassion for us—as a mother has mercy 
on her infant child—in his deepest depths.  We turn our compassion off because of our own 
cold-heartedness or selfishness.  But God’s compassion is constant and sincere.  The fact 
of the matter is that God expected his people to be faithful to him, but even though they 
weren’t, it still didn’t stop him from being faithful to them.  This is a constant truth in God’s 
Word.  Consider Psalm 89:  "If his sons forsake my law and do not follow my statutes, 
if they violate my decrees and fail to keep my commands, I will punish their sin with 
the rod, their iniquity with flogging; but I will not take my love from him, nor will I 
ever betray my faithfulness. I will not violate my covenant or alter what my lips have 
uttered” (30-34).

God gave Jesus in the manger because he loves you and wants to see you in heaven.  He 
gave Jesus, his own Son, to live and die for you—to pay your ransom—to make you holy 
and righteous.  God became man because he felt compassion on us—because he is a God
of endless mercy—his faithfulness endures forever.  He doesn’t love us because we 
respond to him—he loves us because he is a God of love and mercy.  Let me explain this 
in a very clear way:

Justice is getting what you deserve.
Mercy is not getting what you deserve.

Grace is getting what you don’t deserve.
Jesus came so that we wouldn’t get what we deserve—eternal punishment in hell.  That’s 
mercy.  That’s what God is full of.  His compassion is so great that even our sinful response 
doesn’t change him from what he is—a God of compassion.  Only THE MANAGER IN THE 
MANGER could figure out how to take care of our sin and then proceed to do it himself.

So many people are complaining—even in this great country America—about their 
finances, their health, the weather, their children.  Even during a time that is supposed to 
be festive—Christmas—many are depressed!  The sad thing is that they don’t realize that 
they have a MANAGER IN THE MANGER who loves them very much and can take care of 
all their needs.  As the New Year approaches, I pray that the MANAGER IN THE MANGER 
will encourage you to get out the crib—quit crying about how this is wrong or that is 
wrong—and take a good hard look at what is right.  We’ve got a compassionate God who 
became man.  We’ve got a Savior.  We’ve got a God of love and mercy who is faithful to his 
promise in Christ of salvation through faith in him.  In the new year, instead of complaining 
along with so many others in the world, remember to dwell on the presence of the LORD—
on the message of Christmas.  The message of Christmas is that we have a 
compassionate and kind LORD who began to Manage our salvation, the forgiveness of our 
sins, and eternal life in heaven already in the Manger.  Merry Christmas!  Amen.


